Case Study

BCM

BCM Advertising

http://www.bcmadvertising.co.uk/

Background

BCMB is part of the HomeFormGroup, which also
owns Dolphin Bathrooms, Moben Kitchens,
Sharps Bedrooms and Tecnik (appliances), for
which BCMB acts as a full services advertising
agency dealing with: -

small ads;

national press advertisements;

brochures;

TV advertising;

Point of Sale merchandising;

website development & management; and
TV post production.

Although established in 1989 to service the
marketing needs of the group of companies,
BCMB has acquired non-group clients and
operates as a profitable business in its own right.

BMCB operates out of Manchester and IT forms
an essential part in delivering services to clients.
The Company’s information technology
infrastructure comprises a post production TV
editing suite, 3D web development tools, CAD
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software, TV special effects applications as well
generic accounts, word processing and illustration
tools for design and artwork.

Hardware and operating systems comprise a mix

of Windows PCs & Servers, and Apple Macintosh

work stations. The network infrastructure is based
upon Cisco equipment.

Responsibility for the entire IT infrastructure falls
to the Company’s Systems Manager, Andrew
Partridge.

The Challenge

BMCB has a long history of using the Internet;
having migrated from dial-up ISDN lines in the 90s
to leased lines in-line with increased demand for
services. The initial 512Kbps leased line service
was subsequently upgraded to a 2Mbps
connection.

18 months before taking service, Mr Partridge had
been approached by Manchester Metronet with
what appeared to be a compelling commercial
proposition. “Metronet effectively offered me a
10Mbps circuit for the same price as the 2Mbps
service that we had at the time.”

Andrew’s reservations regarding the latency of the
network and in particular the impact that it would
have on live web server testing led him to err on
the side of caution.

However with the passing of time, the 2Mbps was
proving insufficient for BCMB'’s needs. In
reviewing his options, Andrew was not persuaded
that a multi-line SDSL service would be adequate
as he was concerned about service reliability and
felt that SDSL was really “fancy ADSL” and, as
such, subject to increased problems the further a
User was from an Exchange.

At around the same time, Andrew Partridge was
once again approached by Manchester Metronet;
only this time, he was more amenable to talking
business. “l had read about the work that
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Metronet was doing for The Greater Manchester
Police and recognised that the network had been
upgraded to support real-time video streaming of
CCTV camera images: an application that
demands low latency.” He agreed to a three
month trial of the service.

The Solution

Andrew ordered a 10Mbps circuit through his
reseller, Opal Solutions, with which BCMB has
had a long-standing relationship over many years.
This was in a sense a defensive move as Andrew
wanted assurance that if the service was found to
be less than satisfactory, he would prefer to have
an intermediary work to resolve any issues.

The trial was successful.
The Benefits

There is an obvious cost advantage over
traditional leased lines that cannot be ignored.
However, Andrew Partridge also points to
technical advantages: “We can burst the 10Mbps
to 20Mbps which gives us flexibility during short
periods of intense activity”.

Mr Partridge was also impressed with the quality
and speed of installation of the service, which has
since performed as it was intended. Network
outages have been planned and agreed and there
have been no issues of service degradation
impacting BCMB'’s day-to-day business activity.

+++- " - -

8
1)

# %()**



